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CORPORATE INFORMATION




1.0. Corporate Information

1.1. Back Ground information

1.2. Our Vision, Mission and Core Values (Strategy)

Vision

Mission

Our Values

1.3. Registered office

CPA SACCO 1Ltd, the 4th Annual General Meeting October 2017




1.4. Ours Service Providers

As any other business, we have our business partners who enhance our
service delivery and these include;

Insurers:

Jubilee Insurance Centre,

Plot 14, Parliament Avenue

P.O. Box 10234 Kampala, Uganda
Tel: +256 414 311 701

Email: jicug@jubileeuganda.com

CIC Africa (U) Ltd

Plot 7 Lourdel Rd Nakasero
AHA Building

Kampala - Uganda

Bankers:

Housing Finance Bank (U) Ltd
Kampala Road Branch

P.O Box 1539,

+256 41 4341429

Centenary Rural Development Bank
Lugogo Branch

Lower Kololo Terrace

P.O. Box 1539,

Kampala

Better. Simple. Life.

Mobile Money Companies:

D

@ CPASACCO

2 airtel

@230555

Accounting Software:

Pearl Accounting solutions
Buganda Road Flats,

Block 668, 2nd Floor Unit 3
P.O. Box 36096, Kampala.
Tel: 0752-410-191

E-Mail: pearlSol@gmail.com

Auditors:

Augustus Associates

Certified Public Accountant

P. O. Box 40210 Kampala, Uganda
Musana Plaza, Suites A9 & A 12
Plot 1904 Ntinda, Kisaasi Road
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1.5.

1.6.

1.7.

Key Stake Holders

At CPA SACCO we value and appreciate all stakeholders as rated by their
influence, power and interest in the CPA SACCO activities, who may
include;

CPA SACCO Members

The ICPAU

Members of the Institute of Certified Public Accountants.
Government and Regulatory bodies.

Business competitors

Media and the general public

Eligibility to CPA SACCO membership

Every member who falls in the categories below qualifies to become a
member of CPA SACCO:

Members of ICPAU.

CPA graduates.

Staff of ICPAU and staff of CPA SACCO.
AATU Members, ATC/ATD graduates.

Value creation modes at CPA SACCO Ltd

We create value by allocating capital to support members’ economic growth
and we do it with integrity, by;

Encouraging personal savings culture.

Promoting a nationwide network.

Providing quick and easy access to a pool of funds

Offering affordable credit facilities at low interest rate; currently at
1.25% per month

Rewarding monthly interest on a regular savings account up to 6% per
annum.

Double benefit to members through interest earned on savings and share
of the residual income

Providing safe custody of members’ funds at no monthly costs.
Involving all members into the activities of the SACCO by Co-opting
them to participate through committees.

Providing member’s education on personal financial management.

Other aspects of value creation at CPA SACCO Ltd include:

Finance;
Managing the finances prudently, measuring and reporting on a timely
basis to all stakeholders.

Human Resources;
The SACCO hires, trains, does capacity building and retains identifiable
talents.
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e Technological practices

We provide adequate support to the operations of SACCO for timely data
transmission, retrieval, reporting and all communications by securing links
and providing the necessary infrastructures.

e Compliance;

The SACCO carries out all business practices in line with the Cooperative
Societies Act, Cooperatives Societies Regulation, By-Laws, and other
regulatory requirements.

e Treasury and capital management

The SACCO operates investment accounts with regulated bodies where
the surplus of members’ funds is kept while earning interest. This helps in
managing the liquidity of the SACCO while improving on the profitability.

e Audits

The SACCO carries out both external and internal Audits. This gives
reasonable assurance to members in regards to value creation activities and
safety of the funds entrusted with the SACCO by its members.

1.8. Products and Services

We have a variety of products from which a member chooses the best basing
on his/her choice. These include among others:

Savings Products

Regular Savings Account

Special /Target Savings Account
Minor and Spouse Savings Account
Fixed Term Deposit Account
Group savings Account

Loan Products

Ordinary Member’s Loan
Salary Loan

Emergency Loan
Business loan

School fees loan
Weekend loan
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SACCO LEADERSHIP AND
MANAGEMENT




2.0. CORPORATE GOVERNANCE

CPA SACCO ensures that its operations and structures are governed by clearly defined principles of
Corporate Governance to ensure good governance, transparency, full disclosure and accountability to all
stake holders as stipulated under Sec. 29 of the Cooperative Societies Act and Sec. 26 of the Cooperative
Societies Regulation together with the SACCO’s bylaws.

2.1. The Corporate Governance Statement

It sets out the governance framework adopted by the Board of CPA SACCO and highlights the Key
Board Activities. In its approach to governance, the Board embraces best practices and principles based
on the understanding that sound governance practices are fundamental to earning the trust of each
stakeholder. The Board endeavors to embrace the local and international best practices and committed
to upholding the fundamental best practices and is committed to upholding the fundamental tenets
of governance which includes; independence, discipline, accountability and fairness to stakeholders.

In the year under review, the SACCO complied with all applicable laws, rules, regulations and
guidelines on Corporate Governance

2504 Members’ Responsibility

The SACCO holds the Annual General meeting every financial year whose aim is to foster a culture
of compliance to the best practices within the SACCO industry in Uganda. The Annual General
Meeting (AGM) is the main governing body of the society and in line with the Cooperative Societies
Regulation of 1992 which govern SACCO operations in Uganda.

At the AGM members are mandated to elect the Board and SUPCO members and appoint External
Auditors. This therefore, holds the Board responsible and accountable for effective corporate
Governance and accountability to members.

2.3. The Board of Directors

As defined by the corporate governance principle the Board is a steward of the shareholders that is
mandated to make strategic decisions on behalf of the shareholders and report back to them in the
AGM.

The Board understands and appreciates that sound governance practices are critical to the sustainability
of the SACCO. It espouses best good governance practices in all its dealing with all its stakeholders.

2.4. Access to information;

The board interacts with management often and at each sitting it receives comprehensive update from
management regarding all operations and strategic progress of the SACCO. The Board is entitled
to full access of all SACCO information as defined by the policies and as may be deemed fit by a
particular Board member.

2.5. Appointment, terms of service, committees and succession plan;

The AGM appoints the vetting committee which screens the Members who have expressed interest to
serve at the Board level. At the AGM members elect their leaders democratically and each in person.
No proxy is permitted and board service is voluntary.

The Board is entitled to reimbursement of any cost incurred in doing business for the SACCO but there
is no defined remuneration to Board and Committee members. The Board constitutes Committees
through which it carries on its mandate and plans for its succession. The Board serves two terms of
two years each and in first terms all members are eligible for re-election.
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2.6. Strategy formulation and implementation

The Board is entirely responsible for formulation of strategies for the SACCO, it implements through
proper delegations, monitoring performance and progress through reports and takes corrective actions
in line with the defined strategies. Since 2014, the SACCO has been implementing a three year
strategic plan which ended 30 June 2017. This particular strategic focused on achieving three main
objectives and below is a summary of what we have been able to achieve

IMPLEMENTATION STATUS OF THE 2014-17 STRATEGIC PLAN

1. Membership development

The projection were based on the number
of ICPAU members, however it was
established that at the time of start most

Grow 145 to 359 (641) of our members were already committed

membership 1000 to other SACCOs especially at their
places of work or residence. However,
we have been able to mobilize a good
number of them.
The above reason has had an impact

Grow share From 45 24945 M (257.55 | on the growth of share capital. We are

capital to 500 M ' M) embarking on an aggressive campaign
for more share purchase.

Savings portfolio 22?0213/[ 656.6 106.6 Goal achieved and exceeded

Loans l;(r)(())m 010 817.5 317.5 Goals achieved and exceeded

Dra‘ft. SACCO Done All relevant policies were put in place.

policies

Policy On-going It is a continuous process

implementation '

Procure Done

accounting Accomplished

software

Attain affiliations Done Fully achieved

Internal controls,

systems and Done Fully achieved

structures

Basing on the above results, the Board has embarked on formulating a new strategic plan for a three
year period (2017-2020). Whereas this activity is in its final stage, we are still welcoming all ideas from
members to improve the performance of the SACCO in the next three years.

2.7. Board Meetings

The Board comprise of elected members with a variety of skills and experience required to steer
and guide the members on overall objective of the society. It is its responsibility to provide strategic
direction, to act on behalf of the Society, evaluate performance, supervise management and report
to members at the AGM. Through their formal meeting they are able to pass resolutions, follow up
implementation, evaluate and control any decision; this is one of the ways through which the Board
members’ performance can be measured.
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2.9. Board Committees:

The Board encouraged members through various Forums for voluntary participation in the affairs
of the SACCO. We are glad to inform you that the members below applied and were absorbed
into the respective committees. The committees focus on the major operational guidelines for loan
management, members’ education, and human resource and investment management decisions
for the SACCO to obtain the maximum returns desired. It should be noted that each committee is
chaired by a board member for purposes of ease of flow of information to and from the committee
and vice versa. The current Committees of the SACCO and their composition is as stated below:

NO | COMMITTEE MEMBERS

1. Loans committee CPA Mwase Daniel

CPA Jacqueline Busingye
CPA Nkuubi Luke

2 Investment and Finance CPA Mary Violet Kajumba
CPA Kawasiima Christine
CPA Kuteesa Tapenese
CPA Nabatanzi Carol

3 Members Education and Mobilization | CPA Dan Badebye N
CPA Bosco Musisi
Mr. Neema Godfrey

4 Human Resource Committee Mr. Neema Godfrey
CPA Bosco Musisi
CPA Mwase Daniel

3.0. SUSTAINABILITY REPORT

The FY 2016/17 was yet another profound year for the SACCO, where we continued to ensure
sustainable growth and post impressive results despite the global and local economic headwinds.
The Board and management are committed to sustainability which can be evidenced not only in
financial performance but also in the member’s relations, employee satisfaction, improvement in
service delivery and customer service. This has resulted in a sustainable and steady growth of the
SACCO.

The central factor to our sustainability is our commitment to support and enable the transformation
of the lives and businesses of our members whom we serve. We believe sustainability is an integral
part of our strategy. For this to be achieved, we are on a continuous campaign for;

Savings mobilization

Membership mobilization

Sensitization and education meetings

Marketing, and

Capacity building through member education and Training.

On 11 August 2017, the Board through its Education and Mobilization Committee organized a
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member’s education breakfast which was attended by 84 members. We also embrace frequent
sensitization and reminders through emails and the SACCO whatsup platform.

Our ongoing sustainability is linked directly to our being valuable members of our communities
and of society in general, now and in the future.

We believe that our most important contribution to sustainable development is to operate an effective
and profitable SACCO. The SACCO is able to meet its operational expenses in terms of salaries,
interest on members’ savings, communication expenses, governance expenses and other related
bills without default which is an indicator that we are at a takeoff stage and thus sustainability.

Ensuring our sustainability comes with the nature of our business which positions us to help our
members and stakeholders manage their social, economic and invest in the future. The success of
our members and stakeholders guarantees future business, which underpins our sustainability.

3.1. Risk Management Framework

Risk exists when the outcome of taking a particular decision or course of action is uncertain and
could potentially impact whether, or how well the SACCO delivers its objects. SACCO has a
defined risk appetite approved by the Board, which establishes a direct link between its strategy,
financial performance, risk management and available financial resources. The SACCO has
a comprehensive risk governance mechanism in place covering accountability, oversights, and
measures and reporting.

The SACCO’s approach to managing risk is set out in the governance manual. The framework has
two components;

e The SUPCO that provides oversight to the operations of the SACCO and the Board

e Risk Management documents include; policy standards, framework procedures and policies.

The Board takes full control over all ascertained risk factors and endeavors to reduce them to
acceptable levels.

Our Approach to managing Credit Risk

Credit risk is managed by means of governance structure with clear defined mandates and
delegated authorities and also the use of relevant credit assessment tools in evaluation of new and
outstanding facilities for our members. We also mitigate the risk by transferring part of it through
life insurance cover for all loans, guarantors and carrying out due diligence on the members before
granting them a credit facility.

Other risks are managed as below;

e Liquidity risk is managed by managing and monitoring investments effectively and regularly.

e Operational risk is managed by ensuring implementation of all policies.

e Compliance is by adherence to all regulatory requirements in reference to the Cooperative
Societies Act, the Cooperative Societies regulations, bylaws and policies.

e Reputation risk is managed with diligence of all members and associates of the SACCO.

e Information risk is dealt with by continuous information updates and maximum security for
confidential matters.
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THE BOARD MEMBERS

CPA Christine Mugume
Chairperson

1 RN ‘_
CPA Daniel Mwase CPA Jacquiline Busingye CPA Bosco Musisi
Vice Chairperson Treasury Secretary

CPA Mary Violet Kjjumba  Mr. Neema Godfrey CPA Dan Badebye N
Member Member Member

SUPCO MEMBERS

CPA Bulega aVid Musoke  CPA Annet Namuddu CPA Innocent Dankaine

THE ADMNISTRATOR
o

Ms. Annet Nakayiira
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AGENDA FOR THE 4TH AGM
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1. Opening prayer
2. Admission of new members.
3. Minutes of the 3" Annual General Meeting and action report
4. Presentation of Reports
a. Report of the Board
b. Audited financial statements for FY 2016/2017.
c. SUPCO report FY 2016/2017
d. Budget projections for 2017/2018
5. Amendment of the Bylaws
6. Matters arising from (3,4,5) above.

7. Speeches
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NEW MEMBERS OF
CPA SACCO LIMITED




ADMISSION OF NEW MEMBERS.

The following members joined the SACCO during the year and are hereby presented to the
AGM approval of their formal admission into the SACCO.

MEMBERSHIP

NO NO NAME SHARE AMOUNT ENTRANCE
1 CSM/0305 Namugwere Sarah 7 700,000 150,000
2 CSM/0306 Kasinda Rhodah 1 100,000 150,000
3 CSM/0307 gve:g; Michael 2 200,000 150,000
4 CSM/0308 Eyomu Raymond 24 2,400,000 150,000
5 CSM/0309 Nirangire Generous 1 100,000 150,000
6 CSM/0310 Eric Settuba 5 500,000 150,000
7 CSM/0311 Emmanuel Muwazi 5 500,000 150,000
8 CSM/0312 %;é;;iifadebye foy 160 16,000,000 150,000
9 CSM/0313 Justus Mugisa 25 2,500,000 150,000
10 CSM/0314 Simon Ocen 4 400,000 150,000
11 CSM/0315 Kabyanga Mary 15 1,500,000 150,000
12 CSM/0316 Mukire Julius 1 100,000 150,000
13 CSM/0317 Okello Moses 2 200,000 150,000
14 CSM/0318 Ahereza Arnold 23 2,300,000 150,000
15 CSM/0319 Alupo Grace 1 100,000 150,000
16 CSM/0320 Senkubuge Michael 1 100,000 150,000
17 CSM/0321 Mukasa Elizabeth 1 100,000 150,000
18 CSM/0322 Matovu David Livingstone 1 100,000 150,000
19 CSM/0323 Musisi Erasmus Mugerwa 1 100,000 150,000
20 CSM/0324 Bonick Onono 5 500,000 150,000
21 CSM/0325 Balyejusa Nelson 2 200,000 150,000
22 CSM/0326 Agaba Dick Kakamuka 1 100,000 150,000
23 CSM/0327 Nabatanzi Caroline 1 100,000 150,000
24 CSM/0328 Nangalama Fred Paul 1 100,000 150,000
25 CSM/0329 Musinguzi Wills Elly 2 200,000 150,000
26 CSM/0330 Mugarura Godfery 7 700,000 150,000
27 CSM/0331 Ssekirijja Fredrick 1 100,000 150,000
28 CSM/0332 Nankabirwa Lydia 1 100,000 150,000
29 CSM/0333 Mugisha David R 3 300,000 150,000
30 CSM/0334 Mutyoba Robert 4 400,000 150,000
31 CSM/0335 Akatukwasa Charity 2 200,000 150,000
32 CSM/0336 Runge George Muzungyo 13 1,300,000 150,000
33 CSM/0337 Hitesh Mahendra Mehta 6 600,000 150,000
34 CSM/0338 Mugume Wycliffe 20 2,000,000 150,000
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35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

54

55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
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CSM/0339
CSM/0340
CSM/0341
CSM/0342
CSM/0343
CSM/0344
CSM/0345
CSM/0346
CSM/0347
CSM/0348
CSM/0349
CSM/0350
CSM/0351
CSM/0352
CSM/0353

CSM/0354

CSM/0355
CSM/0356
CSM/0357

CSM/0358

CSM/0359
CSM/0360
CSM/0361
CSM/0362
CSM/0363
CSM/0364
CSM/0365
CSM/0366
CSM/0367
CSM/0368
CSM/0369
CSM/0370
CSM/0371
CSM/0372
CSM/0373
CSM/0374

Michael Wanyama Opiema
Cliff Kato

Muyanja Paul

Omal John

Opeduru John Peter
Norbert Kagoro

Matovu Joseph
Owamumpeire Frank
Kibaada Patrick Mawaali
Andrew Lajul Kilama
Okurut Alfred

Waibi Moses Charles
Onyoin James Okello
Kugonza Bernard

Tumwine Milton
Bugonzi Maria
Sssemwanga
Nsanja Jimmy

Lubowa Ssebina Gyaviira

Ssenyonga Yasin
Omoding Odiiri
Constantine
Musereno Barbara

Birungi Yakub Junior Bill
Grace Tukahirwa

Nalondo Shadrack
Margret Nanyonjo Lutimba
Osillo Justin Keith
Twinomugisha Franco
Rwomus Stephen
Ddamulira George William
Harrison Mubiru

Harriet Nabuufu Kiwanuka
Edna Isimbwa Rugumayo
Mutumba Ronald
Sebugere Robert

Menha Kakaire Peter
Ocitti John
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CSM/0375
CSM/0376
CSM/0377
CSM/0378
CSM/0379
CSM/0380
CSM/0381
CSM/0382
CSM/0383
CSM/0384
CSM/0385
CSM/0386
CSM/0387
CSM/0388

CSM/0389

CSM/0390
CSM/0391
CSM/0392
CSM/0393
CSM/0394
CSM/0395
CSM/0396
CSM/0397
CSM/0398
CSM/0399
CSM/0400
CSM/0401
CSM/0402
CSM/0403
CSM/0404
CSM/0405
CSM/0406
CSM/0407
CSM/0408
CSM/0409

CSM/0410
CSM/0411

Mpumwire Benjamin
Kizito Rhodah
Nakyambadde Florence
Atugonza Robinah
Namuli Margret
Ajuna Peter
Nakayiira Annet
Nabunya Elsie
Mandre Joshua
Kiirya Ivan

Choudry Yeko

Ojeka Christine
Malinzi James

Candia Stephen
Naggirinya Ssegwanyi
Louise

Nyamaizi Hilda

Kikaaya Steven
Namulembwa Ireen Enid
Ekaju Ambrose
Mukwaya Ibrahim

Akol Moses
Rutebemberwa Justus
Nyakato Eva

Nsabimana Edison
Ssezibwa Godfrey
Turinawe Justus
Chelangat Josephat
Nabaasa Henry

Masuba Martin

Kariyo Mugisha Ambrose
Nabirye Jackeline
Bomujuni Elizabeth
Namale Julian
Bigirwenkya Akiiki

Kisakye Esther Kalyowa
Rwatooro , Godfrey
Kateeba

Mukiibi Nyansio Kaaya
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MINUTES FOR THE 3RD AGM
AND THE ACTION REPORT




MINUTES OF THE 3R> ANNUAL GENERAL MEETING OF THE CPA
SACCO LTD HELD ON FRIDAY 28™ OCTOBER 2016 AT 2.00PM AT KATI
KATI AFRICAN RESTAURANT LTD, LUGOGO BYPASS - KAMPALA

AGM 1/2016 ATTENDANCE

1 CSM/0015 CPA Mugume Christine

3 CSM/0211 CPA Ailigat Rose Okello

5 CSM/0005 CPA Bulega David Musoke

7 CSM/0029 CPA Ochan Bernard

o 9 CSM/0254 CPA Munyambabazi Emmanuel

11 CSM/0280 CPA Musoke David

13 CSM/0007 CPA Ecodu George Richard

15 CSM/0160 CPA Lutwama Eric

— 17 CSM/0182 CPA Nangalama Daniel

19 CSM/0237 CPA Musisi John Bosco

21 CSM/0181 CPA Namuddu Annet

23 CSM/0024 CPA Nangoku Alice

25 CSM/0140 CPA Ocama Emmanuel

27 CSM/0148 CPA Okwanga Charles Kenneth

29 CSM/0302 CPA Walugyo Samuel

CPA SACCO Ltd, the 4th Annual General Meeting October 2017




AGM 1.1/2016 ABSENT WITH APOLOGY

2 CPA Ntangaare John Bosco

4 CPA Teega Susannie K

6 CPA Nakuhu Grace

8 CPA Kyambadde Peter

10 CPA Sameer Thakker

12 Mr. Neema Godfrey

14 CPA Agnes Biryetega N

16 CPA Ruth Mutebe Doreen

18 CPA Nkajja Derrick

AGM 1.2/2016 IN ATTENDANCE

2. Augustus Lule

4 Jungiera Geoffrey

AGM 2/2016 ADOPTION OF THE AGENDA
The Chairperson read the Agenda,

The Agenda was read and adopted as follows;

1. Adoption of the agenda
2. Opening prayer
3. Admission of New members.
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4. Minutes of the 2" Annual General Meeting

5. Presentation of Reports

a. Report of the Board

b. Audited financial statements for FY 2015/2016 (presentation and adoption).
c. SUPCO report for FY 2015/2016

d. Budget projections and Annual work plan for 2016/2017

Matters arising from (5) above.

Elections of new Board and SUPCO Members

Speech-Guest of Honor

ARG I

Closure

Motion to adopt the Agenda was moved by CPA Opio Okello and seconded by CPA Ochan Bernard

AGM 3/2016 PRAYER AND NATIONAL ANTHEM

Sang The National Anthem.

Prayer Led by CPA Ocama Emmanuel

AGM 4/2016 ADMISSION OF NEW MEMBERS Action by

Presented e A list of 78 new members eligible for admission to the Vice Chairperson
CPA SACCO Ltd.

Inquired e Whether due diligence had been undertaken before Members

registering these members.

Affirmed e That due diligence was carried out and members were
eligible
Informed
e Members that the SACCO was growing steadily as
reflected by the number of new admissions.

Moved CPA Jaqueline
e The motion to admit new members Lutaaya

Seconded by

Resolved & e CPA Dan N.Badebye

Agreed Members

e To admit seventy eight (78) members to CPA SACCO Ltd.
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AGM 5/2016 MINUTES OF THE 2™> ANNUAL GENERAL MEETING

e Minutes of the 2" Annual General Meeting (AGM).
Presented

e The motion to adopt the minutes as a true record of the
Moved proceedings of the 2nd AGM.

Seconded by e CPA Nangalama Daniel.

e The minutes of the 2™ AGM as a true record of the

Adopted proceedings.

e The minutes of the 2™ Annual General Meeting as a true

Confirmed & record of the proceedings.

Signed
ACTION REPORT:

e The following action points from the minutes of the 2™
Presented AGM Vice Chairperson

» Installed and operationalized a computerised Financial
Management System.

» The Board constituted two committees namely;
a) The loans Committee,
b) The Finance and Investment committee.

» New SACCO products were circulated and availed to
members through the updated brochure.

A7

The Board finalized and approved the investment policy.

The Board adopted the Shs. 25,000/= minimum
mandatory monthly saving by each member.

Y

» The Board continuously reviewed performance of the
SACCO against the strategic plan.

» The Board was benchmarking Y-SAVE and the UN
SACCO about membership growth.

» The Board and management attended several trainings
for capacity building.

Az e The Action Report as presented by the Board. Members

AGM 6/2016 PRESENTATION OF BOARD REPORT:

The Chairperson
e Welcomed members to the 2" AGM of the SACCO.

Thanked e Members for saving with the CPA SACCO and for effective participation in SACCO
activities.
The Guest of Honor for accepting the invitation to grace the meeting.
Members for trusting the BOARD with the responsibility of steering the Accountant’s
SACCO for the last 2 years.

Extended e Apologies on behalf of the five (5) BOARD members who were not able to attend
because of other engagements.

Informed e That the term of office for the Board together with SUPCO was ending as

members stipulated in the Bylaws.
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e That elections for the new Board and SUPCO would take place in the meeting as
earlier communicated.

e That three of the current Board members had voluntarily retired. SUPCO

members had also retired.

That elections were to be held democratically as guided by the Cooperative

Society’s Act Cap 112 and the Regulations made there under.

e The SACCO had recruited a new Administrative Assistant, Ms. Nakayiira Annet.
She had so far done a commendable job for the SACCO.

e The SACCO registered a surplus of Ugx. 25,781,591 for the financial year ended
30™ June 2016.

e That the term of office for the Board together with SUPCO was ending as
stipulated in the Bylaws.

e That elections for the new Board and SUPCO would take place in the meeting as
earlier communicated.

e That three of the current Board members had voluntarily retired. SUPCO
members had also retired.

e That elections were to be held democratically as guided by the Cooperative
Society’s Act Cap 112 and the Regulations made there under.

Reported that

e The SACCO had recruited a new Administrative Assistant, Ms. Nakayiira Annet.
She had so far done a commendable job for the SACCO.

e The SACCO registered a surplus of Ugx. 25,781,591 for the financial year ended
30™ June 2016.
e There was growth in the core business of the SACCO;
1) Share capital grew by 35%,
i1) Saving portfolio grew by 159%,
111) Membership by 52%,
1v) Loan portfolio by 200%,
V) investment by 579%
Vi) Retained earnings by 231%.

e The SACCO was self-reliant since it depended on owners’ capital to meet all
investment and operational needs.

e  Gross Income grew from Ugx 17 million to Ugx 46 million in the financial year
2016.

e The loan portfolio also grew from Ugx 71 million to Ugx 231 million by end
of the FY 2015/16. The number of Loan beneficiaries increased from 7 to 18
members.

e  Membership had increased from 230 to 305 members as of October 2016.
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e The SACCO had enhanced the use of information technology in its operations as
members were able to receive system generated statements on a monthly basis using
the Peal Accounting software system.

e Other SACCO achievements as summarized below;
» Signed a contract with Jubilee Insurance Company for life Insurance for
all loans.
» Improved e-communication with stake holders.
» Implemented the savings policy of rewarding 6% interest on savings per
annum.
» Participated in Financial Reporting (FiRe) awards organized by ICPAU.

Challenges ® The SACCO had some challenges despite the improved performance as
highlighted below;

» Limited savings. Analysis based on 6 months average showed that only 45
members saved regularly. And on average, of the 305 members each saved
49,000 only.

» Limited share capital. The SACCO issued 1314 shares out of the targeted
20,000 Shares.

» Limited human resource; The SACCO had one employee. Given the
level of business, it was becoming difficult for the one employee to perform
effectively.

» Absence of monthly savings resulting in low savings.

» Limited membership compared to the Institute’s membership.

Recomm- e Each member to at least purchase one share per month. This would yield 2.25 billion
ended in five years’ time.
e That all members participate in recruiting professional Accountants to join the
SACCO.

e The recruitment of a second staff to improve on efficiency.

e e  Members for supporting their professional SACCO and encouraged them to maintain
the spirit to transform the CPA SACCO Ltd into a big Financial Institution.
e Thanked ICPAU for its continued support to CPA SACCO Ltd.

AGM 7/2016 PRESENTATION OF THE FINANCIAL STATEMENTS AND AUDITORS’

REPORT:
Presented e The financial statements to the members. Vice Chairperson

: . . | .
The Auditor e Presented the independent Auditor’s report CPA Bosco Musisi
Adopted e The financial statements and the External Auditor’s report. ~ Members
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AGM 8/2016 PRESENTATION OF THE ANNUAL WORKPLAN AND BUDGET FOR FY

2016/17.
Presented e Annual Work plan and Budget for the FY 2016/17. CPA Mwase Daniel
Observed e That it was a fair budget although the projected income was Members
high.
e That some items budgeted for had not been spent on and
they were maintained in the current year
e That the Tax provision was very low compared to income
projected.
Explained
e That the Budget was drafted in line with the strategic
plan and the work plan and therefore the projections were
reasonably made.
e That the SACCO already has a carried forward tax loss from
the previous years which will be used to absorb any future
surplus made before tax can be charged
Moved e The motion to adopt the Work plan and Budget for the CPA Mirembe

financial year 2016/17 Rebecca
Seconded by e CPA Dan N. Badebye

Approved e The budget for the financial year 2016/17. Members
AGM 9/2016 PRESENTATION OF SUPCO REPORT FOR FY 2015/16

Presented e The SUPCO report highlighting key findings, CPA Bernard
recommendations and the action plans provided by the Ochan
Board.

Appreciated e The BOD for their efforts towards developing the SACCO.

Noted that

Compared to last year, the level of compliance had improved.
e The System Is now fully operational

Reported that o Management and Board were trained to navigate the system.

e The SACCO currently has one employee which limits

efficiency  given the level of business and duties.
Advised

The Board to recruit the second employee to reduce the work
load on one staff and improve efficiency in service delivery.

Reported that ® That the SACCO was operating mobile money transactions
and all related activities like receipting, banking and
withdrawing were being done by the administrator. This
brings to question the issue of control over mobile money
transactions.
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Advised e To engage the Treasurer as an internal control mechanism to
regulate the mobile money operations in the SACCO

Reported e That the Loan committee was not exercising maximum due
diligence in assessing loans to members.

Advised e Management to always exercise maximum due diligence
when handling loan appraisals to minimize chances of
default as a result of constrained cash flow management by
members.

Reported e That only three members of the Board attained 50%
attendance of the Board meetings. This affects the quality
of decisions taken by the Board.

Advised e Board to always print all deliberations conducted on-line
for evidence that indeed decision are not taken only by a
few of the Board members who are present in the meetings.

Reported e That all prior year SUPCO recommendations had been
implemented. This justifies the rating of 90% compliance
by the Board..

Concluded e By thanking the Board members for the wonderful job and

encouraged members to come on board starting from where
they had stopped as the outgoing SUPCO team.

Moved e Motion by CPA Lutwama Eric to adopt the report
Seconded by e CPA Charles Okwang.
Resolved e To adopt the SUPCO report as a true and fair report on

the SACCO operations.

AGM 10/2016 MATTERS ARISING FROM THE REPORTS PRESENTED:

Members Received, discussed and adopted all the reports presented to
them by the Board, SUPCO and the Auditors.

Mandatory Monthly savings.

Suggested e That Shs.25,000/= as mandatory monthly saving is too low
if the SACCO is to be grown.
Proposed e a minimum of Shs.50,000/=

Suggested e (CPA Nangalama Daniel seconded the proposal to raise
mandatory saving to a minimum of Shs. 50,000/=.
Proposed e Purchase of a share every month by each member.

e That members wishing to remit the annual savings as a lamp
sum be allowed to do so for convenience to meet their annual
mandatory targets.

e That lamp sum payments should be remitted at the beginning
of the year.

Members

CPA Mary Violet
Kajumba

CPA Badebye N.
Dan

CPA Mirembe
Rebecca




Explained e The introduction of more attractive products to encourage CPA Lutwama Eric
members save and that the penalty for noncompliance to the
mandatory savings be also introduced.
e . Members were requested to share the vision in the Board’s
report and make monthly savings to realize the dream of the
SACCO.
Noticed That E-communication was more used by the Board in Members
substitution of the formal meeting as reflected in the SUPCO
Report where only three members attained 50% of meeting
attendance.
Resolved e That E-communication is used for particular deliberations
and to have members’ opinions, otherwise communication
on-line is just members’ submission and not resolutions. Members
The Board should hold meetings to formalize any resolutions
Informed made.
e That the SUPCO report was more detailed and wished to
know the difference between SUPCO and External Audit
since the external auditor’s report seemed shallow.
e That SUPCO examines the operations of the SACCO at Chairperson
a broader perspective like internal auditors of any other
organization but the external Audit is governed by the scope
of the Audit, objective and purpose.

Dissolved The Board and the SUPCO and handed over office to the

Registrar of Cooperatives to manage the elections for new Chairperson
office bearers.

AGM 11/2016 ELECTION OF THE NEW BOARD AND THE SUPCO:

Referred e Members to the criteria shared on email to nominate Leonard Kavundira
eligible members for the CPA SACCO office bearers.

Resolved e To start with the BOARD elections first.

Observed e That considering the effort the outgoing Board had put in Members

to run the SACCO and in order to ensure continuity, the
SACCO needed already experienced and exposed leaders
and hence unanimously resolved to re-elect:
e CPA Mugume Christine as the Chairperson of the SACCO,
e (CPA Mwase Daniel as the Vice Chairperson of the
SACCO.

A- ELECTION OF TREASURER
Proposed The following names for treasurer

CPA Namubiru Faridah, nominated by CPA Ocama
Emmanuel and seconded by members.

CPA Busigye J Lutaaya nominated by CPA Dankaine
Innocent and seconded by members

Elected CPA Busingye Jacqueline Lutaaya as the Treasurer
of the SACCO.
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Informed
Declared

Nominations

Declared

The Registrar

The
Chairperson

SUPCO Chair

B- ELECTION OF SECRETARY

CPA Musisi John Bosco nominated by CPA Benard Ochan.
CPA John Bosco Musisi was elected unopposed for the
post of General secretary of the SACCO.

C- ELECTION OF ORDINARY BOARD MEMBERS
CPA Badebye N Dan was nominated an ordinary Board
member

by CPA David Musoke and he accepted the nomination.

Members elected CPA Badebye Dan as an ordinary
member of the Board.

CPA Mary Violet Kajumba was nominated by CPA
Mirembe Rebecca and seconded by CPA Viko.

Members elected CPA Mary Violet Kajumba as an ordinary
member of the Board.

To ensure representation of the Institute’s staff at the
SACCO, Mr. Neema Godfrey, the Senior Administrative
Officer was re-clected an ordinary Board member.

D- ELECTION OF SUPCO MEMBERS

e Members that all the three SUPCO members were
eligible for re-election but they declined the offer.

e SUPCO positions open for nominations and election.

e CPA Ocham Bernard nominated CPA Musoke David
Bulega,
Seconded by CPA Mirembe Rebecca.

Members elected CPA Musoke David Bulega the
new Chairperson of the SUPCO.

e (CPA Dan Badebye nominated CPA Dankaine Innocent
as SUPCO committee member.
Members elected CPA Dankaine Innocent a SUPCO
team member.

e (CPA Namuddu Annet was nominated a SUPCO
committee member by CPA Munyambabazi Emmanuel
and was unopposed.

CPA Namuddu Annet & CPA Dankaine Innocent as
members of SUPCO.
e (Congratulated the new Board and SUPCO.

e CPA Mugume Christine thanked member for trusting
her again for the second term.

e She welcomed the new members on Board and
congratulated them upon their election.

e She encouraged them to know their call as a matter of
service to make the SACCO move to a better horizon.

e CPA David Musoke Bulega on behalf of SUPCO also
thanked member for trusting them with leadership
responsibilities and emphasized the call for service as
achieved the Chairperson.




AGM 12/2016 APPOINTMENT OF EXTERNAL AUDITORS FOR FY 2016/17
Proposed e CPA Augustus Lule to be appointed the external Auditor for Board
the financial year 2017 to 2019

Informed e Members that CPA J.B Musisi had served for 3 years as
provided for under the Cooperative Societies Act and so he

was not eligible for re-appointment.

Moved e The motion to appoint Augustus Associates as the new
external auditors.

Resolved ¢ Unanimously to appoint Augustus and Associates as the new Members
external auditor for the years 2017-2019.

AGM 13/2016 SPEECH FROM THE UCSCU REPRESENTATIVE

Congratulated The Board upon a successful AGM as part of its accountability to members.

Encouraged Members to continue growing their professional SACCO and stay focused given the
history of the SACCO’s performance.

The Board to always source all necessary support from UCSCU at subsidized fees and
a variety services with better experience.

The SACCO to support the apex body in all possible ways.

The Board to consider the minimum requirement of operating the SACCO and at least
maintain three staff in the technical areas of administration, finance and loans section.

The SACCO to join CIC Africa Limited, an insurance company that had been
Thanked established to serves SACCOs in the country.

The Board for the invitation and encouraged the new Board to always serve in the best
interests of all the members with high levels of commitment and honest.

AGM 14/2016 GUEST OF HONOR’S SPEECH:

The representative of the Registrar of Cooperatives from the Ministry of Trade, Industry and

Cooperatives made the following remarks:
Informed e Thatall SACCOs are regulated by the Ministry of Trade, Industry and Cooperatives.

members e That the Cooperatives were formerly perceived to be for farmers but the revival
has changed the mindset of people towards SACCOs.
e That most SACCOs are not audited by professional Auditors and even the ones
which do, they do it with limited scope.
e The reason for the AGM was transparency and accountability to members.
e The turn up for the AGM was too low as compared to the membership of the
SACCO.
Noted that e The SACCO was doing well financially as reflected in the financial statements.
e The level of commitment was lacking by members as reflected by the Board
attendance to meetings and members.
e Board members to always remain committed as they are trusted by members to
pursue their interests. When a member accepts appointment, he has accepted to
serve so they should serve without any excuse.

CPA SACCO Ltd, the 4th Annual General Meeting October 2017 _



Advised the e Board to always engage all members when scheduling the AGM and choose a day
that is convenient to the majority to improve on the turn up and the reliability of
resolutions passed.

AGM 15/2016 CLOSURE

The Chairperson o  Thanked the guest of honor for gracing the AGM.
e Recognized the outstanding performers in the financial year 2015/16 and awarded
them certificates.

e Thanked all the invited guests for honoring the invitations.

e Thanked the members for turning up for the meeting.

e Invited members to share a cup of tea.

e Officially declared the meeting closed at 7:00pm.
CHAIRPERSON SECRETARY

ACTION REPORT ON THE RESOLUTION OF THE 3RD AGM

REFERENCE RESOLUTION ACTION TAKEN

e Online mobile money platforms were acquired and are fully B

AGM 9/2016. operational with limited access to authorised personnel. These

fransactions include; MTN and Airtel mobile money platforms.
Operationalize
AGM 10/2016 the Monthly The Ugx 25,000 mandatory savings was communicated to
mandatory members.
savings
Recruit more Stephen Okiria was recruited as an assistant administrative officer
S staff effective July 2017.

Subscribe to
CIC Africa (U)  The SACCO registered with CIC Africa (U) Ltd effective July —

Ltd for better 2017 for insurance cover.
Insurance We also bought 1,000 shares in the company.
services
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REPORT OF THE BOARD

The Guest of Honour,
Distinguished Invited Guests,
Esteemed CPA SACCO members
Fellow co-operators,

Ladies and gentlemen,

Fellow CPA SACCO shareholders, on behalf of the Board and management I welcome you to our 4™
Annual General Meeting. 1 congratulate you upon reaching our fourth year of operation. It has been
well since our new term of office and great thanks and welcome go to members who joined us this
financial year.

On my own behalf, it is indeed a unique privilege to support the journey of growth of this great
SACCO as Board Chairperson. I would like to extend a word of appreciation to the board for their
tremendous dedication and support in overseeing the direction of the SACCO. The SACCO is in a solid
state with a sustainable revenue growth prospects and a robust and forward looking risk and control
management view. We are committed to being part of the story of transformation of the SACCO and
we together with the secretariat are positioned to play our leading role in driving its growth. May God
richly bless you.

I take this opportunity on behalf of the board, to extend my appreciation to the SUPCO team under the
leadership of CPA Bulega David for the remarkable work they are doing.

To our customers, regulators and all other stakeholders, we are grateful for your continued support.
We look forward to continuing to moving forward with you in 2017/18 as we continue to support the
SACCO’s development.

In a special way, I extend my appreciation to all members who responded to our call when we invited
you to participate in the various committees. Thank you very much. I encourage members to get more
involved in the SACCO activities as guided by the cooperative principles of member’s participation,
this helps you appreciate whatever achievements and for proper succession planning since a good
number of members would be having substantial knowledge on the operations of a SACCO.

Accomplishments in the FY 2016/2017
Our accomplishments were direct result of;

e Pursuing the right strategy.

e Having the right people that worked together to fulfill our diverse customer needs.

e Operating diversified products by size, client mix, transactional versus lending that can perform
well and interest rates.

e Effective risk management, among others.

Financial Results

The financial 2016/2017 was tight due to the general economic instability characterized with inflation
and other economic bottleneck. However, we thank members who have managed to transact with us
and made us able to register a surplus of Shs. 53 Million, details are set out in the Audited financial
statements. We successfully continued to deliver on the key initiatives that we had set at the beginning
of the year. The key priorities were placing the customer at the center of everything we do.
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Core Business Areas’ Analysis

Our core business is savings and credit service provision to the members as defined by the Ordinary
SACCO practices. Within the legal and regulatory mandate, CPA SACCO makes continuous
measures to ensure that it improves its wellbeing year after year. We are glad to report that each of our
performance indicators grew above 50%. Thanks lot members for the continued support.

We achieved a significant percentage growth in our core business areas in the financial year ended 30
June 2017 as tabulated below;

Cumulative 2015/16 Cumulative 2016/17

Percentage Growth

Share Capital 134,635,000 242,450,000 80%
Savings Portfolio 265,600,215 656,615,168 147%
Membership fee 43,950,000 74,573,125 70%
Loan Portfolio 213,083,820 817,198,082 284%
Investments 339,525,900 714,499,050 110%
Retained earnings 32,874,843 76,078,058 131%

Share Capital and Savings

Our share capital increased significantly by 80% as reflected in the table above over a period of 2
years. Savings also grew significantly by 147%. The higher percentage growth in savings is attributed
to the growing saving culture which underpins the reason for our existence

Fund Mix

It should be noted that, the SACCO has raised sufficient funds to meet the current operational and
investment needs. However, in case need arise beyond the available funds, the SACCO is allowed to
access credit facilities up to 500 million which is the maximum liability that was approved in the 2™
Annual General Meeting. Below is a table showing the fund mix.

Proportions of the Fund Mix

Fund Amount Percentage
Members Equity 242,450,000 31.6%
Share transfer reserve 4,521,749 0.6%
Development reserve 4,521,749 0.6%
Educational reserve 904,349 0.1%
Trade and other payables 3,047,430 0.4%
Members’ savings 430,387,043 56.1%
Retained earning 76,078,058 9.9%
Statutory reserve Fund 5,349,685 0.7%
Total 767,260,063 100%
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Figure 1 Financing Mix of CPA SACCO LTD as at 30 June 2016
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CPA SACCO ASSET BASE
Since our primary business line is saving and credit our investment mix has been balanced to ensure

that we are able to meet the demands of our clients that is liquidity while maximizing profitability.

CPA SACCO has realized a great change in the Asset base over the years. Currently the Sacco is
aspiring to hit a billion and as at 30/9/2017 the asset base stood at 957 million as detailed below;

ITEM BALANCE PERCENTAGE

Cash at bank 32,794,456 3.4%
Umbrella Trust fund 269,066,594 28.1%
Loan balances 569,600,000 59.5%
Treasury Bills 75,605,600 7.9%
CIC Investment 10,000,000 1.0%
Investment in UCSCU 300,000 0.0%
TOTAL 957,366,650 100.0%

Figure 2: CPA SACCO LTD ASSET BASE AS AT 30/9/2017

O Cash at bank
600,000,000+
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fund
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Income Analysis:

Our income significantly increased from 47 million to 101 million as reflected in the detailed financial
report. This reflects a 115% growth and this has been due to increased levels of business.

Credit Operations:

We were able to increase our loan portfolio for 237 million to 817 million. This increased the level of
interest income from 29.8 to 46.8 million in the financial year 2016/2017. Members are encouraged to
borrow from their own SACCO which is a way of enriching themselves by earning interest on savings,
growing their professional SACCO and investment at large. The number of loans also increased from
18 to 57 loans thus increasing the beneficiaries. Since account status determines the amount of money
one can access from the SACCO, members are encouraged to grow their accounts by saving regularly
and buy more shares.

Year Interest Income Other Income

2016/17 46,876,942 54,574,355

2015/16 29,899,716 16,134,000
Expenditure Analysis

The Board managed to maintain operating expenses as low as possible by utilizing the available
opportunities to do business. A lot more has been saved in terms of rent which would be paid and
the marketing expenses are still low because of the opportunity to utilize the ICPAU platform at
minimized costs. The increase in operating costs were mainly influenced by the interest expense which
is an achievement resulting from implementing the savings policy. The administrative and employee
expenses also increased but the increase is not proportional to the increase in income. This justifies the
efforts by the Board to minimize operating costs as much as possible.

Year Interest Expense Administrative Expense Employee Expense
2016/17 16,024,902 8,556,090 13,045,000
2015/16 6,563,150 5,983,879 7,366,000

Membership Analysis

The SACCO membership stands at 411 and it has been a gradual growth as tabulated below:
Year Members

2014 145

2015 230

2016 304

2017 411

Information Management System

The SACCO maintains its information using the Pearl Accounting Software which provides all
information relating to members’ accounts and the details. It is also able to send system generated
statements to the members and financial information from which the financial statements are drawn.

Achievements:

In the financial year 2016/ 2017 we registered a number of achievements as summarized below;

1. Opened an investment account with UAP on call to earn monthly interest with unlimited access
to funds.

Purchased a new computer, filling cabinet and an office table
3. Recruited a second staff.
4. Invested Ugx 10,000,000 in CIC Africa (U) Limited, an insurance company for cooperatives.
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5. Increased revenue from 46 to 101 million in 2016/2017.
6. Voluntarily registered for NSSF.

7. Constituted various Board committees in a bid to involve participation of members in the activities
of the SACCO.

Challenges:

Despite the evident improvement in the financial performance of the SACCO, we are still faced with
challenges which are also crucial in gearing the level of income and business as well. These include
among others:

e Limited business with members. In a three year period, the SACCO has only disbursed 65 loans.
This is still below the expected performance.

e Non-compliance of some SACCO members.
e The interest rate risk which lead to reduction in the interest rate from 18% to 15%.

e Low savings culture; thus monthly average savings is Ugx. 30 million for 92 active members
compared to Ugx. 15 million and for 48 active members in 2016. This implies that only a quarter
of the total membership of the SACCO is saving regularly.

e Limited share capital purchase. We still have more than 17,500 shares out of the 20,000 targeted
shares. Our issued share capital is currently at Ugx. 242.45 million, at a membership of 411. This
implies that each member averagely owns 5 shares as compared to 4 shares in last year.

e Membership is still low as compared to the target market.

Way forward:

1. Transform the SACCO into a multi-purpose SACCO for purposes of widening our revenue base
and open up for investment opportunities.

2. Continuous campaign for; Savings mobilization, Membership mobilization, Sensitization and
education meetings, Marketing, and Training.

3. Implement the mandatory monthly savings limit and have a penalty introduced for non-compliance
to all defaulting members.

4. Increase the minimum monthly savings from the Ugx 25,000 to at least Ugx 50,000.
5. Ensure each individual member purchases at least one share per month.

6. Finalize the development of the 3 year strategic plan.

7. Develop and put in place the Human Resource and Financial policy manuals.
Recognitions:

The Board in its efforts to grow the SACCO proposed a system of recognizing the outstanding
members in different categories each year. The Board would like to recognize the following members
in their respective categories for the contribution they have made towards supporting the growth of the

SACCO business.
No | Category Name Remarks
CPA Jacqueline Busingye | Saves Shs. 1,000,000 every month
1 | Best regular saver . Saves Shs. 1.5 million per month
CPA Mugisa Justus joined in November 2016
5 Best loan CPA Lunkuse Aidah Has had 2 cumulative loans without
performer default.
3 | Bigsaver CPA Ecodu George Saved Shs. 45,000,000 in one year
4 | Big share Holder CPA Mutesi Badebye Joy | Own 160 shares
CPA Omal, John Own 150 shares
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CONCLUSION:
Once again, [ would like to thank all the members for turning up for our fourth AGM.

In a special way, [ would like to thank all our partners for the contribution they have made that have
seen us make great strides in the year 2016/17. These include:

The Government of Ugandan for continuously supporting the revival of the cooperative movements.
The Ministry of Trade, Industry and Cooperatives for regular guidance on compliance matters.
ICPAU for offering facilities that have greatly subsidized the SACCO’s cost of operation.
UCSCU for the regular technical support services.

Other partners like; UAP, CIC, MTN, Aritel and Pearl Accounting Software for the services
provided to the SACCO.

I wish you good deliberations and journey mercies back home.

May the Almighty God bless you.

For and on behalf of the Board of CPA SACCO Limited

CPA Christine Mugume
CHAIRMAN - BOARD
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REPORT OF THE SOCIETY’S BOARD

1. Introduction:
The Board has pleasure in submitting to the members their report and the audited financial statements
of the Society for the year ended 30 June 2017.
2. Incorporation:
CPA SACCO Limited was initiated by the Members Service Committee of the Council of the Institute
of Certified Public Accountants of Uganda (ICPAU) at a promoters’ meeting held on 31 July 2013.
The Society was formally registered on 4 October 2013 and commenced operations immediately under
registration number 10417/RCS.
3. Nature of Business:
CPA SACCO LTD is engaged in the mobilization of various forms of deposits and sale of shares. In
turn, the Society provides credit services to its members as well as managing investments.
4. CPA SACCQO’s Vision:
To become a benchmark of Accountant’s business investments globally.
5. CPA SACCO’s Mission Statement:
To be our member’s partner of choice in providing quality financial services to meet their business and
personal financial needs
6. CPA SACCO Core Values:
Integrity, Professionalism, Teamwork and Members focus.
7. Board Members:
The members who served on the Board during the year ended 30 June 2017 are shown below:
No | Name Representation
1. | CPA Christine Mugume Chairperson
2. | CPA Daniel Mwase Vice-Chairperson
3. | CPA Jacqueline Lutaaya Busingye Treasurer
4. | CPA Bosco Musisi General Secretary
5. | Mr. Godfrey Neema Board Member
6. | CPA Dan N. Badebye Board Member
7. | CPA Mary Violet Kajumba Board Member
8. Supervisory Committee (SUPCO) Members:
No | Name Position
CPA David Musoke Bulega Chairperson
2. | CPA Annet Namuddu Committee Member/Secretary
CPA Innocent Dankaine Member
9. Staff:

The staft, who held office in the year ended 30 June 2017, are as listed below:
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No Name Representation

l. Ms. Annet Nakayiira Administrative Officer
2. Mr. Thomas Ronyo —(left) Assistant Administrative Officer
10. Results:

30 June 2016
Shs
Surplus before tax 25,825,136
Income tax expense (37,545)
Surplus after tax 25,787,591

11. Performance Highlights:
In the Financial Year 2016/17, CPA SACCO registered growth in several areas as highlighted below:

11.1 Membership

Membership increased from 265 to 359 members by end of 30 June 2017; an increase of 94 Members.
The 359 members held 2,425 fully paid-up shares.

11.2 Savings, Share Capital and Loans

Members’ savings balances increased from Shs. 190,424,877 in 2016 to Shs. 430,387,043 in 2017.
Similarly, the Society’s share capital increased from Shs.131.5 million in 2016 to Shs.242.5 million
in 2017.

During the year ended 30 June 2017, the total loans disbursed were Shs. 540.8 million compared to
Shs. 141.2 million in the previous year. The loan balances increased from Shs. 99.3 million as at 30
June 2016 to Shs. 402 million as at 30 June 2017.

12. Auditor

Augustus Associates (Certified Public Accountant) was appointed as the Society’s auditor for the year
ending 30 June 2017 during the Annual General Meeting held on 28 October 2016.

CHAIRPERSON

03/10/ 2017
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STATEMENT OF SOCIETY’S BOARD RESPONSIBILITIES

The Cooperative Society’s Act Cap 112 requires the Board to prepare financial statements for
each year to show a true and fair view of the state of affairs of the society as at the end of the
financial year. It also requires the Board to ensure that the Society keeps proper books of
accounting records, which disclose with reasonable accuracy, at anytime, the financial
position of the Society. They are also responsible for safe guarding the assets of the Society.

The Board accepts the responsibility for the annual financial statements st out on pages 12 to
16, which have been prepared using appropriate accounting policies supported by reasonable
and prudent judgments, and estimates, in conformity with International Financial Reporting
Standards and in a manner required by the Society’s Bye laws and the Cooperatives Societies
Act Cap. 112 and the Regulations. |

The Board members are of the opinion that the financial statements give a frue and fair view
of the state of affairs of the Socicty and of its operating results. The Board further accepts the
responsibility for maintenance of accounting records, which may be relied upon in the
preparation of financial statements, as well as adequate system of interal confrols.

Nothing has come to the attention of the Board to indicate that the Society will not remain a
going concemn for at least the next twelve months from the date of this statement.

This statement is made in accordance with the resolution of the Board members sitting a
Kampala on ..../.10../2017.
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THE INDEPENDENT AUDITOR’S REPORT
To the members of CPA Co-operative Saving and Credit Society Limited
Opinion:

We have audited the financial statements of CPA Saving and Credit Co-operative Society Limited (the
Society), which comprise the Statement of Financial Position as at 30 June 2017, the Statement of
Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of the Society as at 30 June 2017, and its financial performance and cash flows for the year then ended
in accordance with the International Financial Reporting Standards (IFRS) and the Cooperative Societies
Act Cap. 112.

Basis for Opinion:

We conducted our audit in accordance with International Standards on Auditing (ISAs) and the Guidelines
issued by the Institute of Certified Public Accountants of Uganda. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section
of our report. We are independent of the Entity in accordance with the International Ethics Standards
Board Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Uganda, and we have fulfilled our
other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and those Charged with Governance for the Financial Statements

Management is responsible for the preparation of financial statements in accordance with the International
Financial Reporting Standards, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the society or cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society’s financial reporting process.

Auditor’s Responsibilities for the Audit of the financial Statements:

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with International Standards on Auditing will always detect material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with the International Standards on Auditing, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

_ CPA SACCO 1Ltd, the 4th Annual General Meeting October 2017




Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the society’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the society’s ability to continue as a going concern. If
we conclude that the material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the entity to cease to continue
as a going concern.

We communicate with those charged with governance regarding among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements:
As required by the Co-operative Societies Act we report to you based on our audit that:

i) We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit

ii) In our opinion proper books of account have been kept by the Society, so far as
appears from our examination of these books; and

iii) The Society’s Statement of Financial Position and Statement of Comprehensive
Income are in agreement with the books of account.

iv) In our opinion the business administration of the Society has been conducted
efficiently, in accordance with cooperative principles and the auditing and accounting
provisions of the Cooperative Societies Act; and in accordance with its objectives,
byelaws and any other decisions made by the Annual General Meeting.

The engagement partner on the audit resulting in this independent auditor’s report is CPA
Augustine Lule — P0169.

CPA Augustine Lule
Augustus Associates
Certified Public Accountant

Kampala

g4 72017
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STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2017
Note Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
ASSETS
Current Assets
Cash and bank balances 3 108,160.697 97,646,264
Financial instruments 4 225,013,600 159,823,750
Loans and advances 5 402,064,353 99,300,786
Trade and other receivables 6 19,009,230 11,246,136
Other investments 7 10,300,000 300,000
Total Current Assets ; 764,547,880 368,316,936
Non-current Assets :
Property, plant and equipment 8a 2,710,186 459,948
Intangible assets 8h 2,000 668,000
Total Non-current Assets 2,712,186 1,127,948
Total Assets 767,260,066 369,444,884
EQUITY AND LIABILITIES
Current Liabilities
Trade and other payables 9 3.047.430 9,737,464
Members' savings 10 430,387,043 190,424,877
Income tax payable 11b - 795,888
Deferred tax 11c - 98,618
Total Current Liabilities 433,434,473 201,056,847
Equity
Share capital 242,450,000 131,450,000
Retammed Eamings 76,078,058 32,874,843
Un-distributable reserves 12 15,297,533 4,063,195
Total Equity 333,825,591 168,388,038
Total Members' Funds and Liabilities 767,260,065 369,444,885

The notes on pages 17 to 31 form an integral part of this Financial Statement.
Report of the independent auditor is on page 9 to 11
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2017

Note
Income
Interest Income 14
Interest Expense 15
Less: Loan loss provision 16
Net Interest Income after Loans Loss
Fees and Commission 17
Other Income 18
Total Income
Expenditure
Employee Costs 19
Administrative Expenses 20
Board expenses 21
Finance expenses 22
Total expenditure
Surplus before tax
Income tax expense I1a

Surplus for the year

Year ended
30.06.2017
Shs

46,876,942

(16,024,902)
(4,693,717)

26,158,323
26,789,000

27,657,769
80,605,092

13,045,000

9,442,263

4,016,000
604,980

27,108,243

53,496,849

53,496,849

The notes on pages 17 to 31 form an integral part of this Financial Statement.
Report of the independent auditor is on page 9 to 11

CPA SACCO Ltd, the 4th Annual General Meeting October 2017

Year ended
30.06.2016
Shs

12,408,624

(6,563,150)

5,845,474

16,134,000

17,491,092
39,470,566

7,366,000
4,518,629
1,465,250
295,551
13,645,430

25,825,136

(37,545)

25,787,591
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2017

Note Year ended Year ended
30.06.2017 30.06.2016
Shs Shs

Operating Activities
Surplus/(Deficit) before tax 53,496,849 25,825,136
Adjustment for non-cash items: - -
Depreciation 1,119,763 229,629
Amortization 666.000 666,000
Equipment written off - (72.000)
Prior year adjustment 46,200 200,000
55,328,812 26,848,765
Operating Profit Before Working Capital 55,328,812 26,848,765

Changes

Working Capital Changes

(Increase)/decrease in loans and advances
(Increase)/decrease in other receivables &

(302,763,567

(38,127,829)

(17,763,094) (7,556,136)

prepayments
Increase/(Decrease) in members savings 239,962,166 109,310,351
(Increase)/decrease in accounts payable (6,690,034) 6,547,382
Cash generated/(used) in operations (31,925,717) 97,022,533
Tax paid - -
Net cash flow from operating activities (31,925,717) 97,022,533

Investing Activities
Financial instruments

Investing

(65,189,850)

(159,823,750)

(3,370,000)

Net cash flow from/(into) investing activities (68,559,850) (159,823,750)
Financing Activities

Share Premium & Capital 111,000,000 57,950,000
Net cash flow from/(into) financing activities 111,000,000 57,950,000
Net increase in cash flows 10,514,433 (4,851,217)
Cash and cash equivalents at start of the year 97,646,264 102,497,481
Cash and cash equivalents at end of the year 108,160,697 97,646,264

The notes on pages 17 to 31 form an integral part of this Financial Statement.
Report of the independent auditor is on page 9 to 11
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NOTES TO THE FINANCIAL STATEMENTS

1.1 The Accounting Entity

CPA Savings and Credit Co-operative Society Limited (the Society) is registered with the Registrar
of Co-operative Societies and it officially came into being on 4 October 2013 and it was issued
with a Certificate of registration number 10417/RCS.

1.2 Significant Accounting Policies
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been applied consistently for all the years presented, unless otherwise
stated.

(a) Basis of Preparation

The financial statements have been prepared in accordance with the International Financial
Reporting Standards (IFRS) and the requirements of the Cooperative Societies Act 1991 Cap. 112.

The financial statements are prepared under the historical cost basis of accounting.

The preparation of financial statements in conformity with IFRSs requires management to make
judgments, estimates and assumptions that affect the application of accounting policies and reported
amounts in the financial statements.

The financial statements are prepared in Uganda Shillings, which is the Society’s functional and
presentation currency.

Standards issued and applied for the first time in 2017

The following new and revised standards and interpretations have been adopted in the current year.
Unless otherwise disclosed, their adoption has had no material impact on the amounts reported in
these financial statements. Amendments to:

e JAS 7 inrespect of disclosure initiative regarding changes in liabilities arising from cash flows.
The additional disclosure will help investors to evaluate changes in liabilities arising from
financing activities, including changes in cash flows and non-cash changes, such as foreign
exchange gains or losses.

Standards and interpretations issued and not yet effective

At the date of authorization of these financial statements, the following standards and interpretation
which have not been applied in these financial statements were in issue but not yet effective for the
year presented:

e IFRS 9 in respect of Financial Instruments which will be effective for the accounting periods
beginning on or after 1 January 2018. IFRS addresses the classification, measurement and
derecognition of financial assets and financial liabilities, introduces a new impairment model
for financial assets.

e [IFRS 15 in respect of Revenue from Contracts with Customers which will be effective for
accounting periods beginning on or after 1 January 2018. IFRS 15 replaces IAS 18 and IAS 11
(and the related interpretations) and introduces the principal that revenue is recognized when
control of a good or service transfers to a customer.

CPA SACCO Ltd, the 4th Annual General Meeting October 2017 _




(b)

(©)

(d)

(e)

()

(@

(h)

(@)

1)

Revenue Recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the
amounts receivable for goods or services provided in the normal course of business.

Interest on loans and advances, fixed deposits and call accounts are recognized on accruals basis.
Fees, commissions and other income are recognized when earned.

Expenditure Recognition

Expenditure is recognized when it is incurred.

Accounts Payable.

Accounts Payable are recognized at present values.

Accounts Receivable

Accounts receivable are recognized at net realizable value less bad debts.

Property and Equipment

All property and equipment are initially recorded at cost.

Depreciation is calculated on reducing balance basis to write off the cost of property and equipment
to their residual value over their useful lives at the following annual rates:

Particulars Rates
Furniture and fittings 20%
Computers 33.3%

Gains or losses on the sale of property and equipment are recognized upon disposal of such assets.

Maintenance and repairs that do not extend the useful lives of assets are expensed in the year in
which they are incurred.

Intangible Asset

The intangible asset refers to the Society’s accounting package, which is amortized at a rate of
33.3% per annum on straight line basis.

Translation of foreign currencies

Transactions denominated in foreign currencies during the year are converted into Uganda shillings
at rates ruling at the transaction dates. Assets and liabilities expressed in foreign currencies at
the statement of financial position date are translated to Uganda shillings at rates ruling at the
statement of financial position date.

Cash and Cash Equivalents

Cash and cash equivalents include cash at hand, deposits held at call with banks, other short term
highly liquid investments with original maturities of three months or less, and cash amounts due
from banks.

Financial instruments

Financial assets and financial liabilities are recognized when the society becomes a party to the
contractual provisions of the instrument. Management determines all classifications of financial
assets at initial recognition

_ CPA SACCO 1Ltd, the 4th Annual General Meeting October 2017




Loans and receivables

Financial assets with fixed or determinable payments that are not quoted in an active market.
Such assets are classified as current assets where maturities are within 12 months of the reporting
date. All assets with maturities greater than 12 months after the reporting date are classified as
non- current assets. Subsequent to initial recognition, they are carried at amortized cost using the
effective interest rate method. Changes in the amount are recognized in profit or loss.

Held-to-maturity investments (HTM)

Held-to-maturity (HTM) investments are non-derivative financial assets with fixed or determinable
payments and fixed maturity other than loans and receivables. Investments are classified as HTM
if the society has the intention and ability to hold them until maturity. The society currently holds
treasury bills designated in this category.

(k) Refundable dues to Non-members

These relate to funds from applicants who did not fulfill the requirements for admission as members
of CPA SACCO LTD. These are individuals who failed to purchase at least the nominal share of
Shs 100,000 as required by Article 3(a). The funds receivable include entrance fees.

()} Members’ Savings

Members’ savings are recognized and accounted for on receipt basis as liabilities. Interest expense
is accrued on these deposits at an interest rate of 0.5% per month.

(m) Taxation

Current tax assets and liabilities

Current tax for the current and prior periods is, to the extent unpaid, recognized as a liability. If
the amount already paid in respect of current and prior periods exceeds that amount due for those
periods, the excess is recognized as an asset, limited to the extent that it is probable that taxable
profits will be available against which those deductible temporary differences can be utilized.

Deferred tax
Deferred tax is recognized on differences between the carrying amounts of assets and liabilities in
the financial statements and their corresponding bases (known as temporary differences).

Deferred tax liabilities are recognized for all temporary differences that are expected to increase
taxable profit in the future.

Deferred tax assets are recognized for all temporary differences that are expected to increase taxable
profit in the future, and any unused tax losses or unused tax credits, limited to the extent that it is
probable that taxable profits will be available against which deductible temporary differences can
be utilized.

The net carrying amount of deferred tax assets is reviewed at each reporting date and is adjusted
to reflect the current assessment of future taxable profits. Any adjustments are recognized in profit
or loss.

Tax expense

Income tax expense represents the sum of the tax currently payable and deferred tax movement
for the current period. The tax currently payable is based on the taxable profit for the year. The
rate of income tax that will be applied in measuring the current tax shall be the statutory 30% in
accordance with the Income Tax Act (1997).
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(n) Provision for Loan Loss and Write-offs

The loan loss provision is based on the outstanding loan balance with arrears. In this respect, a
provision of 10% has been applied against the outstanding principal loan balance with arrears of
Shs. 46,937,170 held in the books as at year end. Bad debts are written off when all the reasonable
steps to recover them have been taken without success. Nevertheless, the Society did not provide
for loan loss and write-offs in the year under audit.

(0) Reserve Fund (Statutory Reserve)

The Society maintains a reserve fund in which it pays at the end each financial year 10% of the net
gain or surplus resulting from the operations of the society during the financial year. (Section 34
and 35 of the Cooperative Societies Regulations 1992).

(p) Share Transfer Fund

The Society maintains a share transfer fund to which an amount not exceeding 5% of the registered
society’s share capital is allocated out of its surplus. (Section 43 of the Cooperative Societies
Regulations 1992).

qQ Education Fund

Section 49 of the Cooperatives Act requires 1% per year of the turnover to an education fund. The
society computes the education fund on a monthly basis using the turnover for the month.

(r) Cooperative Development Revolving Fund

Regulation 36 of the Cooperative Societies Regulation1992 requires every registered society to
pay 5% of'its surplus annually. The fund shall be administered by a committee of trustees which
shall be composed of five members appointed by the board.. The fund shall be invested in the
Cooperative Bank or such other modes as the board may approve.

(r) Comparatives

Comparatives have been shown for comparison purposes with previous year audited accounts.

Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
3. Cash & Cash Equivalent

Centenary bank - Savings A/c 9,784,288 97,646,264
Centenary bank - Current A/c 2,089,214 -
Housing Finance bank 5,415,788 -
Collection account - Airtel 6,832,000 -
Cash at hand 2,000,000 -

Un-credited cash 9,458,000
UAP call account 72,581,407 -
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108,160,697 97,646,264
Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
4. Financial instruments
Treasury bills with BOU 225,013,600 159,823,750

225,013,600 159.823.750

On 16 January 2017, CPA SACCO Limited obtained a treasury bill with BOU with a face value of Shs
160,000,000. Further, it obtained a treasury bill with BOU on 12 April 2016 with a face value of Shs
80,000,000 both redeemable in 6 months.

Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
5. Loans and Advances
As at July 1st 99,300,786 61,172,957
Total disbursements 540,814,214 141,185,000
Total repayments (233,356,930) (103,057,171)
Less: Provision for bad debts (4,693,717) -
_As at 30th June 402,064,353 99,300,786
Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
6. Trade and other receivables
Subscription fee in arrears 575,000 1,200,000
Share capital in arrears 100,000 50,000
Investment income receivable 8,949,813 7,694,750
Accrued loan interest 9,384,417 2,301,386
19,009,230 11,246,136
Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
7. Investments
Investments (UCSCU) 300,000 300,000
Investment in CIC insurance 10,000,000 -
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10,300,000

300,000

Investment represents shares held in UCSCU and CIC Africa (U) Ltd.

8a. Property, plant and equipment

Furniture &

_Particulars Computers Equipment Total
Shs Shs Shs
Cost/Valuation
At 1 July 2016 1,550,000 - 1,550,000
Additions 2,200,000 1,170,000 3,370,000

_At30June2017 = 3750000 1,170,000 4,920,000

Depreciation
At 1 July 2016

1,090,051

1,090,051

_Charge fortheperiod 885763 234000 1,119,763

At 30 June 2017 1,975,814 234,000 2,209.814
_Net Book Value
At 30 June 2017 1,774,186 936,000 2,710,186
At 30 June 2016 459,949 - 459,949
8b. Intangible assets
Particulars Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
Cost/Valuation
At 1 July 2016 2,000,000 2,000,000
Additions - -
At 31 Dec. 2016 2,000,000 2,000,000
Depreciation
At 1 Jan. 2016 1,332,000 666,000
Charge for the period 666,000 666,000
At 31 Dec. 2016 1,998,000 1,332,000
_Net Book Value
At 31 Dec. 2016 2,000 668,000
Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
9 Trade and other payables
Audit fees payable 800,000 800,000
Subscription fees payable 500,000 500,000
Maintenance fees payable 300,000 300,000
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10.

11

Savings Interest liability

Insurance liability

PAYE payable

Refundable dues to non-eligible members
Other payable

Members’ Savings
Ordinary Savings

As at Ist July

Savings during the year

Withdrawals during the year

__As at 30th June

Taxation
a. Income statement

Current tax
Charge for the year

__Tax charge

b. Financial position
Balance brought forward
Charge for the year

Prior year adjustment

c. Deferred taxation

Balance brought forward

Write off of deferred tax
Charge for the year
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6,563,150
690,000
120,000
575,000
189,314

9,737,464

Year ended
30.06.2016
Shs

81,114,526
176,135,689

(66,825,338)

190,424,877

Year ended
30.06.2016
Shs

37,545

37,545

795,888

795,888

61,073

37,545

98,618

Year ended



12  Un-distributable funds

Share transfer fund
Statutory reserve
Development revolving fund
Education fund

13. Share Capital

At 1 July 2016
New shares issued
At 30 June 2017

14 Interest Income

Interest on loan advances

15 Interest Expense

Interest expense on members savings

16  Provision for loan loss
At 1 July
Write off against provisions

Charge for the year

30.06.2017 30.06.2016
Shs Shs
4,521,749 1,846,907
5,349,685 -
4,521,749 1,846,907
904,349 369,381
15,297,533 4,063,195
Share

No. of Shares Capital
Shs’000

1,315 131,450,000

1,110 111,000,000

2,425 242,450,000

Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
46,876,942 12,408,624
46,876,942 12.408.624
Year ended Year ended
30.06.2017 30.06.2016
Shs Shs
16,024,902 6,563,150

16,024902 6,563,150

Year ended
30.06.2017
Shs

4,693,717
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Shs



17

18

19

20

Fees and Commission

Membership fees

Loan process fees
Loan application fees
Saving withdrawal fees

Pass books

Other Income

Interest on treasury bills held to maturity
UAP investment income (call account)
Bank interest

Withholding tax at source

Employee costs
Salaries & wages

Staff training

Administrative Expenses

Stationery and Printing

4,693,717

Year ended
30.06.2017
Shs

14,300,000
12,112,000
175,000
200,000
2,000

26,789,000

Year ended
30.06.2017
Shs

19,828,423
6,581,407
1,468,163
(220,224)

27,657,769

Year ended

30.06.2017
Shs

11,240,000
1,805,000
13,045,000
Year ended

30.06.2017
Shs

1,040,000
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Year ended
30.06.2016
Shs

13,250,000
2,740,000
60,000
74,000
10,000

16,134,000

Year ended
30.06.2016
Shs

15,933,030

1,558,062

17,491,092

Year ended
30.06.2016
Shs

5,956,000
1,410,000

7,366,000

Year ended
30.06.2016
Shs

630,000



Subscription to UCSCU 500,000
Consultancy fee 900,000
Reimbursement expenses 36,000
Audit fees 800,000
Maintenance expenses 300,000
Stolen phone expense 128,000
Transport and Travelling -
Committee meetings 150,000
Local Service Tax 30,000
Training expenses 50,000
Communication expenses 99,000
Condolence -
Recruitment expenses -
Depreciation 229,629
Amortization 666,000
Income Tax Penalty -
Award expenses -
Website -
Other office expenses -
4,518,629
Year ended
30.06.2016
Shs

21 Board expenses
AGM expenses 1,465,250
Annual report -
1,465,250
Year ended
30.06.2016
Shs

22 Finance costs

Bank charges 295,551
295,551
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23. Related Party Transactions

A related party transaction is a transfer of resources, services or obligations between the reporting
entity and the related party, regardless of whether a price is charged or not. The following related
party balance and transactions are included in the financial statement as at end of 30 June 2017:

Year ended Year ended

30.06.2017 30.06.2016

Shs Shs

Loans to Board members 113,678,846 26,683,890
Loans to Staff members - -
At 30 June 113,678,846 26,683,890
Board members’ savings 49,148,366 12,376,271
Staff members’ savings - -
At 30 June 49,148,366 12,376,271

24. Contingent Liabilities

There were no contingent liabilities as at 30 June 2017 from which material loss would be anticipated.

25. Events after Reporting Date

There were no events after the reporting date that required amendment or disclosure in the
Financial Statements as at the date of this report.

26. Financial Risk Management

(a) Strategy in using financial instruments
A financial instrument is any contract that gives rise to a financial asset from another entity and a
financial liability or equity instrument of another entity. By nature of its business the entity’s activities
are principally related to the use of financial instruments. CPA Saving and Credit Cooperative Society
Ltd uses internal funds (member’s savings and shares) to lend to the members at a higher rate whilst
maintaining sufficient liquidity to meet all claims as they fall due.

(b) Capital adequacy (Solvency risk)
Capital adequacy means maintaining the entity’s minimum capital requirements (core capital and
supplementary capital). The Society monitors its capital adequacy by considering general ledger
balances so as to prepare a consolidate statement of financial position and comprehensive income to
enable proper extraction of performance monitoring tool reports at any time. Performance monitoring
tool reports are used to monitor capital adequacy of the entity and other performance ratios.

(¢) Credit risk exposure
This is the risk that a counter party will be unable to pay amounts in full when they fall
due. Credit risk factors were assessed as shown below:

i) Collateral risk

The Society manages credit risk by placing limits on the amount of risk accepted in relation to
one borrower or group of borrowers. Management reviews limits on the level of risk by product,
industry sector or as approved by the board of directors. Credit risk is also managed through
regular analysis of the potential borrower’s ability to meet interest and capital obligations and by
adjusting the lending limits where necessary.
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ii) Concentration risk exposure

Relates to a potential risk to which an entity is exposed in case a catastrophe befell a potential type
of industry or class of its borrowers.

(d) Market risk exposure
Market risk arises from open positions in interest rates and currency which are exposed to general
and specific market movements. The Society is however, exposed to interest rate risk where by
lending rates have been significantly affected by high inflation.

27. Deferred tax

Deferred tax has not been computed for the current period because the Government gave
SACCOs a tax holiday for ten years in the 2017/18 budget. Due to that change in law, the
deferred tax liability brought forward has been written-off through the statement of changes in

equity.

Year ended Year ended

30.06.2017 30.06.2016

Shs Shs

Net book value - 459,949
Tax Written down value - 334,800
Taxable temporary difference - 125,149
Deferred tax liability 30% - 37,544.70

Income tax expense
Current tax 4,022,146 -

Deferred tax - 37,545
4,022,146 37,545
Deferred tax reconciliation
Deferred tax B/F 98,618 61,073
Write off of deferred tax (98,618) -
Current deferred tax expense - 37,545
Balance carried forward - 98,618
28. Tax Computation
28a. Wear & Tear Computation
Particulars Class I Class IV Total
Shs Shs Shs
WDV B/F 334,800 i 334,800
Additions 2,200,000 i 5 900.000
2,534,800 - 2,534,800
Wear & Tear Rate 0.40 0.20
Wear & Tear 1,013,920 i 1,013,920
WDV C/F 1,520,880 - 1,520,880
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28b. Tax Computation

Surplus before tax
Add back:
Depreciation
Amortization
Income tax penalty

Increase in loan loss provision

Less:

Wear and Tear

Interest income on treasury bills
Entrance fees

Income for which WHT is a final tax
Interest income on call account
Minor assets

Adjusted Surplus for the year

Tax loss B/F

Adjustment on tax loss B/F

Tax loss C/F

Corporation tax @ 30%
Tax payable B/F

Total Tax due and payable

CPA SACCO Ltd, the 4th Annual General Meeting October 2017

Year-Ended
30.06.2017
53,496,849

1,119,763

666,000
1,600,000
4,693,717

61,576,329

(1,013,920)

(19,828,423)

(14,300,000)

(1,468,163)

(6,581,407)

(1,170,000)

17,214,416
(12,792,833)
(11,057,550)

(6,635,967)
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SUPERVISORY COMMITTEE (SUPCO) REPORT FOR FY 2016/17

1.0.

2.0

INTRODUCTION:

As per the Authority entrusted to the SUPCO under Article 41 of the Cooperative Societies Act

CAP 112, SUPCO is permanently responsible for:-

- The CPA SACCO’s compliance and Internal Control Oversight

- Truth and accuracy of the CPA SACCO’s financial condition and

- For making sure that the CPA SACCQ’s administrative practices & procedures are_adequate to
safeguard the member’s and institution’s rights and interests

The Board Policy under section 6 stipulates that SUPCO acts as a watchdog on behalf of members
of the CPA SACCO, deals with member’s complaints and performs internal audits on the SACCQO’s
records.

In fulfilment of the above authority & responsibility, SUPCO carried out a review of the operations
of the CPA SACCO for the period July 2016 — June 2017, to provide assurance to the Board on the
overall assessment of Internal Controls, compliance and related risks and make recommendations
for improving the efficiency and effectiveness of the SACCO operations.

STATUS OF IMPLEMENTATION OF PRIOR YEAR RECOMMENDATIONS
(2015/2016):

Issue Status Comments

Data
Migration

Data was migrated but process documentation was not

Outstanding seen during the review.

II.

Investment

Policy Implemented | N/A

I1I.

Need to include in the service contract the requirement for

System Update | Implemented regular service & updates done including the authorization.
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3.0

CURRENT SUPCO OBSERVATIONS:

Issue/Area SUPCO Recommendations Board/Management Action
VirsgemerBon I e sy asion ot
1 Lack of Assets Register the assets of the CPA SACCO are ;alkellzl.c zhe Asset Register is now
recorded and can be traced prace.
Deficiency in the The Security of the system should | The Board approved security
II. Security of the financial | be enhanced. controls and sent to the system
management system designer for implementation.
Loan approvals are done online
Loan application forms and physical signing done later.
are not fully signed/ Management/Board should | However at the time of the review
1. Partial authorization ensure that all loan approvals are | some loan application forms had
(non-compliance with fully signed and approved. not been physically signed but
policy). the email correspondences were
on file and attached.
There was no evidence Procedures to ensure inspection,
. : and verification of the collateral’s | The SACCO conducts the
of inspection and . . .
. . existence, condition and value | search at the land registry. The
verification of . . . . . .
IV. should be included in loan | physical inspection which has
the collateral and )
. approval process by management; | not been done is now planned
documents of title L . .
rovided by borrowers | &5 this will result in better credit | and budgeted for.
p y decisions as the SACCO grows.
This is Commendable.
Investment Policy Management/Board is
V. . . N/A
progressing well with an
appropriate investments mix.
This is Commendable.
Board performance .. . .
VI evaluation Board time input is sufficient as N/A
) evidenced from the number of
Board sittings.
CPA SACCO Strategic | Management & the Board should | The process of formulating a
Plan Review. be commended for continuously | new strategic plan has started.
growing the numbers for
The Management membership and the loan | The Board has constituted
VII. | structure and staffing is | portfolio. and co-opted members on the
still a big challenge. The Board is however advised | committees. The committees are
Members’ active to involve all the CPA SACCO | responsible for the development
involvement and stakeholders in developing the | and implementation of the new
compliance is wanting. | strategic plan. strategic plan.
. ) The necessary corrective action
VIIL Absenge of member§ Complalnts file / register be put has been taken. Complaints file
complaints file / register | in place. : i
is now in place.
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CONCLUSION.

While executing its duties, SUPCO did not come across any event; procedural, operational or
otherwise that adversely affected the CPA SACCO’s compliance with regulations, accuracy of
financial records, members’ rights and interests during the year 2016/17.

Finally, we thank the Board and management for the commitment exhibited in developing the
SACCO.

For and on behalf of the Supervisory Committee

CPA David Bulega Musoke
Chairman - SUPCO
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CPA COOPERATIVE SAVING AND CREDIT SOCIETY LIMITED

BUDGET PROJECTIONS FOR 2017/2018

ESTIMATES

ACTUAL

PARTICULARS VARIANCE | ESTIMATES
FOR 2016/17 | RESULTS FOR 2017/18
REVENUE
Interest Income
Interest income on loans 43,103,092 46,876,942 3,773,850 135,000,000
Interest expenses (on savings) (10,000,000) | (16,024,902) | (6,024,902) | (24,000,000)
Provision for bad debts - 4,693,717 | (4,693,717) (6,000,000)
Net interest income 33,103,092 | 26,158,323 | (6,944,769) 105,000,000
Fees and Commission
Membership 60,000,000 14,300,000 | (45,700,000) 30,000,000
Loan application fees 150,000 175,000 25,000 500,000
Loan processing 5,000,000 12,112,000 7,112,000 18,000,000
Saving withdrawal 200,000 200,000 14,300,000 400,000
Sub-total 65,350,000 | 26,789,000 48,900,000
Other Incomes
Interest income on savings account 3,000,000 1,247,939 | (1,752,061) 3,000,000
Investment income 25,149,250 | 19,828,423 | (5,320,827) 33,000,000
Investment in Call Accounts - 6,581,407 6.581.407 20,000,000
Sale of marketing items like
Toshirts (100 T-shirts) 3,000,000 - | (3,000,000) 3,000,000
Sub-total 31,149,250 | 27,657,769 | (3,491,481) 59,000,000
Total Revenue 129,602,342 | 80,605,092 | (10,436,250) | 212,900,000
EXPEDNDITURE:
Administrative expenses 8,600,000 8,556,090 (43,910) 6,200,000
Governance expenses 16,000,000 4,016,000 | (11,984,000) 20,280,000
Employee expenses 23,900,000 13,045,000 | (10,855,000) 31,240,000
Loan processing & legal fees - - - 7,000,000
Finance expenses 350,000 604,980 254,980 1,000,000
Professional fees/Consultancy 2,000,000 | (2,000,000) 1.000.000
Repairs and maintenance 2,000,000 - | (2,000,000) 1,000,000
Total Recurrent Expenditure 52,850,000 | 26,222,070 | (26,627,930) 67,720,000
SURPLUS FOR THE YEAR 76,752,342 | 54,383,022 16,191,680 145,180,000
Statutory reserves/Distributions
Share reserves (5%) 3,837,617 2,719,151 809,584 7,259,000
Development fund (5%) 3,837,617 2,719,151 809,584 5,807,200
Education reserve fund (1%) 767,523 543,830 161,917 1,451,800
Proposed dividends 15,000,000 | 15,000,000 - 25,000,000
Capital Expenditure
Furniture and filing cabinet 1,000,000 1,170,000 170,000 1,200,000
gﬁf:;qmpmem (computer and 3,500,000 | 2,200,000 | (1,300,000 | 6,800,000
amera 400,000 - (400,000) -
Money detector 200,000 - (200,000) -
Total Capital Expenditure 5,100,000 3,370,000 | (1,730,000) 8,000,000
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PROPOSED AMENDMENTS TO THE SACCO’S BY-LAWS

1.0. Introduction
CPA SACCO Ltd has operated for the last four years. It has membership of 411, and a business
portfolio of 950,000,000/=. The growth pastern of the SACCO is positive and its future looks
bright.
During the 3™ Annual General Meeting, members suggested specific changes in the operations of
the SACCO. The rationale for the changes is increasing the stability and business environment of
the SACCO. These included
(a) Increase in monthly mandatory savings.
(b) Instituting penalty fees to enforce compliance
(¢) Increasing the minimum balance on a member’s savings account.
(d) Purchase by each member, a minimum of at least one share per month.
The Board in an effort to deepen member’s savings and increase returns on savings critically
studied the recommendations and adopted some for the amendments.
2.0. Proposed Amendments to SACCO’s Bye Laws:
The Board recommends the following amendments and their effective dates of implementation.
No Item/Amendment Proposed effective date
1 Increase monthly mandatory savings from Shs. 25,000 to Shs 50,000 1 November 2017
> Institute penalty of Shs. 10,000 to non-compliance of three consecutive | 1 November 2017
months
3 Increase the minimum account balance from Shs 50,000 to Shs 100,000. 1 November 2017
4 Transform the CPA SACCO Limited from an ordinary Savings and Credit 1 Aoril 2018
Cooperative to a Multipurpose SACCO. P
3.0. Prayer:

The Board prays that the Annual General Meeting approves the four amendments to enable CPA
SACCO gain more stability and to transact widely.

CPA SACCO BOARD
12 October, 2017
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